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Fast Facts
  

In the first 30 days of this fall
term, 217 students left ISU.
This included 50 freshmen,
35 sophomores, 43 juniors,
34 seniors, and 55 graduate
students. The reasons cited,
in order were: Financial
difficulty (73), other non-
disclosed (59), employment
(48), transfer (22), academic
difficulty (9), course
availability (4), and health
(2).
 
In Fall 2014, the average
undergraduate enrolled in
the following number of
credit hours: FR (14.3), SO
(14), JR (13.5), SR (12.1). In
Spring 2015, the average

Course Transformation Academy 
by Jennifer Schriver, Faculty Fellow for Course
Transformation
 
I am excited to announce a call for participation in the second
cohort of the Course Transformation Academy (CTA). The CTA
was launched in the spring to help faculty think about ways of
transforming their courses to increase student learning. Several
faculty teams in departments across the University participated
in the first round of course redesign and are currently piloting
courses using new methods of engaging with students, new
technology, and expanded support systems to offer students
assistance both in and out of the classroom. Course redesign
holds great promise for helping more of our students achieve at
a higher level.
 
We are partnering with the National Center for Academic
Transformation (NCAT) on this initiative in order to benefit
from their vast knowledge of proven methods for helping
students to become more successful in the classroom. The CTA
seeks to assist faculty in analyzing current course challenges, to
develop strategies to deliver content, and to support students in
more effective ways. Participation in the CTA is vital to
improving success rates in high-enrolled courses and to
ultimately increase student persistence and graduation.
 
More information about the CTA and the application to be
considered for participation is available on the Faculty Center
for Teaching Excellence website. Applications are due on
November 13, and I hope that faculty will seriously consider
engaging in this important process. Please contact me if/as you
have questions (jennifer.schriver@indstate.edu).

https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1122528885236&format=html&printFrame=true#LETTER.BLOCK25
https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1122528885236&format=html&printFrame=true#LETTER.BLOCK10
https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1122528885236&format=html&printFrame=true#LETTER.BLOCK28
https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1122528885236&format=html&printFrame=true#LETTER.BLOCK30
https://www2.indstate.edu/fcte/


undergraduate enrolled in
the following number of
credit hours: FR (14.3), SO:
(14.3), JR (13.8), SR (12.2).

Did You Know?
Our 4- and 6-year graduation
rate has generally only
changed a small amount up
or down each year for more
than a decade, even though
our freshmen retention rate
has varied much more
widely.
 
ISU has the largest number
of 21st Century Scholars of
any single campus in the
state of Indiana. Almost 30%
of the 2015 incoming
freshmen class was a 21st
Century Scholar.

Quick Links
Our Website

 
Office of Student Success

Parsons Hall 203
812-237-8378

debra.jeffries@indstate.edu
jopowers@indstate.edu

Can You DIGET? How the Bayh
College of Education is Building
Inclusive Excellence
by Kandace Hinton, Associate Professor, BCOE and
Denise Collins, Associate Dean, BCOE
 
In fall of 2015, charged by Dean Kandi Hill-Clarke, the Bayh
College of Education began the Diversity, Inclusion, and Global
Engagement Task Force. The task force, or DIGET for short, is
led by associate professor Kandace Hinton, with support from
associate dean Denise Collins. The task force was created with a
vision to create an environment of inclusive excellence within
the Bayh College of Education. For those who are not aware,
"inclusive excellence is a framework designed to help campuses
integrate diversity and quality efforts. As a model, inclusive
excellence assimilates diversity efforts into the core of
institutional functioning to realize the educational benefits of
diversity" (Rochester Institute of Technology, 2015). The task
force wasted no time in beginning its journey towards inclusive
excellence. Members quickly mobilized and began creating
intentional yet creative ways to facilitate conversations with
faculty and staff around these sensitive subjects.
 
In February 2015, the task force held a conference for the entire
Bayh College of Education to attend, which had 80%
attendance. The keynote speaker, Dr. Lisa Gunderson, led
conversations centering on diversity. There were breakout
sessions covering microaggressions, inclusive environments,
and curriculum. During lunch, students were brought in to
share their unique perspectives and experiences with diversity
and inclusion. They provided compelling testimonies about how
their diverse backgrounds have affected their learning
experiences. Surveys were sent out after the conference
to collect qualitative and quantitative data on the impact of
participants' experiences. As another follow up, the task force
led brownbag conversations based on the breakout sessions
from the conference. This fall, there is a college-wide book read
underway. More than 40 members of the Bayh College of
Education faculty and staff are divided into 8 groups to have
weekly discussions about Seedfolks, written by Paul Fleischman.
At the conclusion of the fall book read, each group will plant the
leaf shaped bookmarks they received in a large pot located in the
University Hall Atrium. Once the seeds sprout, they will be
transplanted outside around University Hall.
 
The work that has been done is only the beginning for the Bayh
College of Education. There is more planned for the future; this
was simply a first step. The Task Force is currently a leader for
inclusive excellence on campus. The work being done by the task
force can serve as a model for all of ISU. Inclusive excellence is
the road to the future and we can all be a part of this movement.
So remember, you can do it, we can do it, I can do it. Can you
DIGET?! For more information on the task force or how to
begin your own, please contact Dr. Kandace Hinton at
Kandace.Hinton@indstate.edu or Dr. Denise Collins at
Denise.Collins@indstate.edu.

http://www.indstate.edu/studentsuccess/
mailto:jopowers@indstate.edu


Brandon Hoskins, Student
Support Specialist with the
21st Century Scholar
Program and Sue
Ellspermann, Lieutenant
Governor, on her visit to ISU
on September 15 to meet
with 21st Century Scholars.

.
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LEAP students planting trees
for ISU as part of day of
service on September 26.

.
****

.

Faculty and staff presenters
at SUCCESSx, ISU's student
success event for students
held on September 28. Their
7-minute TED-like talks can
be found at this website. 

Student Spotlight: My Transfer Student
Story
By Garien Woods
 
My name is Garien Woods, and I am currently a first-year graduate
student in the Student Affairs and Higher Education program. I earned
my undergraduate degree in African & African American Studies from
ISU. Prior to that, I was an often confused and at times misguided
transfer student from Vincennes University (VU). At VU, I was a
scholarship athlete in track and field, but once I transferred to ISU in
the spring semester of 2010, that was no longer the case. I was in for a
rude awakening. For one, VU (although a great school) was a junior
college, which meant it was primarily geared towards two-year student
preparation, as opposed to four-year. I believe a common
misconception among transfers to ISU is that they are as prepared as
students who started at ISU in the first place. I certainly was not. Once
I began courses at ISU, I quickly realized that I was far behind. At first
I wanted to study sociology as I had done at VU, but it was only being
offered as a minor at ISU. I also wanted to study Music Business, but I
would have needed to be in school for an additional four years in order
to meet the requirements. Lastly, I wanted to major in African
American Studies, but no advisor that I had spoken with at that time
knew what it was, or if it even existed.
 
As a result, I chose a major in English Teaching in which I was not
happy. In the process of my transfer, I lost 24 credits, which took me
from junior status, to a sophomore. Since I had transferred 55 of my
79 credits earned at VU, I did not qualify for an advisor in University
College. Originally, I was transferring to ISU with the contingency of
remaining a student athlete, but my loss of credits caused me to be
ineligible for my remaining two years of competition. I had many
questions, but no answers, and quickly discovered the drawbacks of
transferring schools in the middle of the year. Many of the summer
resources such as new student orientation, campus tours, and meetings
with advisors, mentors, and much more were not available to me. As a
mid-year transfer student living off-campus, I felt very much on my
own.
 
At ISU, I have recognized that there are many avenues and pockets of
support and programs for incoming freshmen, returning students, and
international students, and more, but improvements still need to be
made for transfer students. I know what it is like to feel out of place,
having the quantity of years to be an upperclassman but feeling like a
freshman. I also know what it is like to lack the internal/external
resources that all students should have. Most importantly, I know what
it is like to still succeed in spite of the obstacles. My mission and
charge is to now be a resource and advocate for other transfer students;
I strive to make a difference in ways that can/will help them to be
successful, without having to go through the same gaps that I
experienced. Perhaps there should be a class strictly for transfer
students that can/will help them to navigate with their first year
(perhaps Univ 201,301). I am not at all discouraged but rather
encouraged by the greater good that will emerge from more equipped
students, as a result of better resources and access to the "right"
information. In closing, I acknowledge that my struggles with being a
transfer student did not simply happen to me, but instead they
happened for me to be a difference maker.

https://www.youtube.com/playlist?list=PLniPNGQGdwgNvNTe64UjLgN8imtmYzon9


What a Focus on Completion Is and
Is Not
By Joshua Powers, AVP for Student Success
 
When I talk with colleagues on campus about the ISU focus on
completion, there is general agreement that we should do better than
enabling approximately one-quarter of our students who start here to
finish here in four years. The common follow-up question, though, is
what should be our four-year completion rate? What I say is that the
national data tells us that a 2% gain per year would place us in the strong
performance category. For us, that translates to about 50 more graduates.
For regional state institutions like ours with a mostly traditional-aged,
residential-type campus, a four-year rate of 30% is a target that is both
reasonable and attainable, and that is our goal.
 
What I am also asked, though, or is inferred, is if more of our students
are even capable of graduating in 4 years. ISU has long had a
commitment to serving a broad range of students, but does enroll a large
number of historically underserved or marginalized students vis-à-vis a
number of other institutions in the state. For example, we enroll large
numbers of low income (approximately 50% of incoming freshmen),
first-generation (approximately 50% of incoming freshmen neither
parent has a bachelor's degree), and African American students
(approximately 18% of incoming freshmen). Such students often come
to us with unique needs that are sourced in their pre-college experience,
including schooling. However, their success is highly dependent on our
response to them. So my answer to the question of capability is yes, if
we project messages that they can be successful, and put into place the
right psychological, and programming, supports they need. Fortunately,
we have put such supports in place with our conditional admits and the
change in their performance in recent years is proving extraordinary. We
are doing so for other students in ways such as through expanded
summer bridging, embedded tutors/supplemental instructors in courses,
intrusive advising, and 75 plus credit hour audits to name a few.
 
But more is required. What is needed is focused intensity across campus
that holds students to high standards, projects powerful messaging in
their ability to achieve to a high standard, close attention to data to
focus our energy, but most of all, recognizes that student success is, in
the end, a contact support. Relationships are what truly matter. Realizing
50 more graduates by next August is easy if small academic units as
much as large ones, recognize that what they do matters. Furthermore,
every faculty, administrator, and support staff person can make a
difference. No one is a bystander.
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